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Be it resolved that:

IPPNW conducts a survey of national affiliates in order to elicit information that can
be used to share interests and methods, create common projects, and increase our
togetherness and efficiency in achieving our common goals. It would enable the
Central Office to know what kind of expertise is available in which affiliates, and
thus to draw on it and coordinate approaches with other groups having expertise to
be shared or transferred.

Reasons for above:
The strategies and priorities of the national IPPNW affiliates are not well known.

The European affiliates of IPPNW have made a pilot survey of 8 national affiliates
that turned out to yield valuable information that was good to share. The survey
was well-received by the respective international councillors.

From the results gathered from an IPPNW-wide survey, we expect to find topics,
which can be used to further improve our work, strengthen interactions between
affiliates and detect potential areas of cooperation. In addition, it will increase the
cohesion between IPPNW Affiliates.

Describe how this resolution might be implemented and by whom:
The Central Office, perhaps together with the "Geneva desk”, should organize this survey.
It will be as confidential as any item that is transferred via the internet.

Estimate for amount of staff time and resources required to implement this
resolution:

Staff time 5% of a qualified expert during 2 months.

Resources: some survey software should be acquired (€ 300+£100)

Estimated expenses and sources of funding:
€ 300+100 from the budget
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